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1. Introduction 
 
Good behaviour is necessary in order for effective teaching to take place and the School 
seeks to create an environment which encourages and reinforces good behaviour at all 
times, both on and off the premises and on journeys to and from school.  We expect 
students to have respect for others, personal property and the School environment.   
 
2. Aims  
 

 To create an environment which encourages and reinforces good behaviour. 

 To define acceptable standards of behaviour. 

 To encourage consistency of response to both positive and negative behaviour. 

 To promote self-esteem, self-discipline and positive relationships. 

 To ensure that the schools expectations and strategies are widely known and 
understood. 

 To encourage the involvement of both home and school in the implementation of this 
policy. 

 
Our aims will be achieved through: 
 

 Ongoing routines for learning and behaviour, in the classroom and around the school. 

 Celebrating achievement. 

 A system of rewards, sanctions and consequences. 

 Setting appropriate individual targets for social and emotional development via 
behaviour support plans and individual support plans (ISP’s). 

 Positive behaviour management. 

 Involvement of parents and carers. 

 Effective liaison with external agencies. 

 Mentoring / counselling.  

 Restorative practice. 
 
3. Responsibilities for Behaviour Management 
 
St Nicholas School recognises its duty of care and statutory responsibilities for Behaviour 
Management.  
 
The Governing Body will ensure that the School has policies in place which are robust and 
fit for purpose. 
 
The Headteacher will ensure that the policy is, and any associated procedures are, 
implemented and that staff are aware of their responsibilities and are given appropriate 
training and support. 
 
The Deputy Head is directly responsible to the Headteacher and is responsible for 
ensuring that the policy and procedures are being implemented correctly on a day to day 
basis.  Other staff and any volunteers are directly responsible to them.   



St. Nicholas Secondary School 

 

BEHAVIOUR MANAGEMENT POLICY 
 

 

   Page 2 of 6 

 
The staff will promote good behaviour and discipline and will ensure that all incidents of 
inappropriate behaviour are dealt with as appropriate.  Appropriate training will be given to 
those with specific responsibilities. 
 
The School Council are able to raise any concerns relating to behaviour and discipline at 
their regular meetings with the Headteacher and any issues arising will be investigated 
appropriately. 
 
4. Standards of Behaviour 
 
The school has a central role in the students’ social and moral development just as it does 
in their academic development.  Just as we measure academic achievement in terms of 
progress and development over time towards academic goals, so we measure standards 
of behaviour in terms of the students’ developing ability to conform to our behavioural 
goals.  Our students bring a wide variety of behaviour patterns to school for different 
reasons but the school works towards standards of behaviour based on honesty, respect, 
consideration and responsibility.  Therefore standards of behaviour are those which reflect 
these principles. 
 
5. School Ethos 
 
Adults within the school have an important responsibility to model high standards of 
behaviour, both in their dealings with students and with each other.  As adults we should 
aim to: 

 Create a positive environment with realistic expectations. 

 Emphasise the importance of being valued as an individual within the group. 

 Promote, through example, honesty and courtesy. 

 Provide a caring and effective learning environment. 

 Encourage relationships based on kindness, respect and understanding of the needs of 
others. 

 Ensure fair treatment of all regardless of age, gender, sexual orientation, ethnic origin, 
nationality or colour, ability and disability and those undergoing gender reassignment. 

 Show appreciation of the efforts and contribution of all. 
 
6. The Curriculum and Learning 
 
An appropriately structured curriculum and effective learning contribute to good behaviour.  
Thorough planning for the needs of individual students, the active involvement of students 
in their own learning and structured feed-back all help to avoid the alienation and 
disaffection which can lie at the root of poor behaviour.  Therefore lessons should be well 
prepared, include a variety of activities, have clear objectives understood by the students 
and differentiated to meet the needs of students of different abilities. 
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7. Classroom Management 
 
Classroom management and teaching methods have an important influence on students’ 
behaviour.  Relationships between teachers and their students, strategies for encouraging 
good behaviour, arrangements of furniture, access to resources and classroom displays all 
have a bearing on how students behave.  
 
Classrooms should be organised to develop independence and initiative.  Furniture should 
be arranged to provide an environment that encourages students to be on-task.  Materials 
and resources should be arranged to aid accessibility and reduce disruption.  Displays 
should help develop self-esteem by valuing every individual’s contribution and overall, the 
classroom should be a welcoming environment. 
 
Teaching methods should encourage enthusiasm and active participation for all.  Lessons 
should aim to develop skills, knowledge and understanding which will allow our students to 
work and play co-operatively.  Praise should be used to encourage good behaviour as well 
as good work.   
 
8. Rules and Procedures 
 

Rules and procedures should be designed to make clear to students how they can achieve 
acceptable standards of behaviour.  They should: 
 

 Be kept to a necessary minimum. 

 Be positively stated, telling students what to do rather than what not to do. 

 Actively encourage everyone involved to take part in their development. 

 Be consistently applied and enforced. 

 Promote the idea that every member of the school has responsibilities towards the 
whole. 

 
9. Rewards 
 
We strongly believe in giving rewards to reinforce good behaviour.  Rewards have a 
motivational role, allowing students to see that good behaviour is valued. The most 
common form of reward is praise, informal and formal, public and private, to groups and 
individuals.  Praise for behaviour should be as high as praise for good work. Alongside 
praise students are rewarded in a number of ways including: 
 

 House points and termly house treat. 

 Student of the week/term certificates. 

 Public display of work. 

 Responsibility in the classroom and around the school. 

 Class treats. 

 Phone call/text home to parents and carers to share good news. 

 Termly awards assembly attended by whole school plus parents and carers. 
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10. Consequences and Sanctions 
 
Although rewards are central to the encouragement of good behaviour, realistically there is 
a need for sanctions to show that certain types of behaviour are unacceptable and to 
protect the security and stability of the school community.  Incidents will be recorded by 
staff on the appropriate Incident Form and details, including sanction will be logged.  
Sanctions should be characterised by certain features: 
 

 Immediate (if possible). 

 It must be clear why the sanction is being applied. 

 It must be made clear what changes in behaviour are required to avoid further 
sanctions. 

 Focused on the behaviour, not on the student as a person. 

 Consistent. 

 Perceived as fair and in proportion to the offence. 
 
Sanctions will range, depending on whether the behaviour is considered minor or major, 
from: 
 

 A facial expression of disapproval. 

 A verbal warning. 

 Break time detention. 

 Lunch time detention. 

 After school detention. 

 Alternative school hours. 

 Withdrawal of privileges. 

 Removal from group to work 1:1 with an adult. 

 Behaviour report card or timetable star chart. 

 Working 1:1 away from the class group. 

 Referral to SMT and Headteacher. 

 Contact with parents and carers. 

 Exclusion for major incidents (LEA regulations apply). 
 
Where anti-social, disruptive or aggressive behaviour is frequent, sanctions alone are 
ineffective.  Therefore, evaluation of the school curriculum, classroom organisation and 
management and whole school procedures should take place to eliminate any contributory 
factors.  Additional specialist help may be sought from external agencies including the 
Youth Offending Team, the Police, Connexions and Educational Psychologist.   
 
Positive Interventions through ‘Team Teach’: St Nicholas is committed to upholding a 
positive approach to behaviour. As a basis for our policy we acknowledge the philosophy 
promoted by ‘Team Teach’, which all staff have received training on and updated at 
regular intervals by in-school ‘Team Teach’ trainers. The ‘Team Teach’ approach aims to 
meet the care and safety needs of both students and staff.  
 



St. Nicholas Secondary School 

 

BEHAVIOUR MANAGEMENT POLICY 
 

 

   Page 5 of 6 

Clear expectations are set by staff and early intervention and distraction are used to 
prevent situations developing, wherever possible and in most circumstances. When a 
student’s behaviour requires physical intervention, this will comply with the ‘Team Teach’ 
guidelines as practised and promoted within the school. It is also used in line with 
Southend-on-Sea’s ‘Guidance on the use of Force and Physical Intervention for Staff ‘. It is 
the responsibility of all staff to work within these guidelines. 
 
11. Communication and Parent / Carer Partnerships 
 
Clear communication within the school is very important as is a positive partnership with 
parents and carers since these are vital to promoting and maintaining high standards of 
behaviour.  Where the behaviour of the student is giving cause for concern it is important 
that all those working with the student are aware of these concerns, and of the steps being 
taken in response.  Class teachers will raise any concerns with the SMT and Head 
Teacher so that strategies may be discussed and agreed. 
 
We recognise that the parents and carers of students at St. Nicholas are an important part 
of the School community and our partnership with parents and carers is highly valued 
when dealing with student behaviour or any problems.  Our Home-School Liaison Manager 
is a significant line of communication for parents and carers and builds partnerships 
through informal regular discussion between home and school, particularly with the 
parents and carers of difficult and demanding students.  Additionally parents and carers 
are kept informed in the following ways: 
SP’s 

 Annual reviews. 

 ISP’s. 

 Home/school books. 

 Behaviour report cards. 

 Phone calls. 

 Parents and carers evening. 

 Open door policy. 
 
We encourage parents and carers to take advantage of the “open door” policy and to 
support School activities as we have found that this helps strengthen the partnership by 
building positive relationships in which parents and carers are more likely to be responsive 
if the school requires their support in dealing with difficult issues of unacceptable 
behaviour.  In turn, this may also influence the students’ attitude towards School having a 
positive effect on his/ her behaviour. 
 
The school will communicate policy and expectations to parents and carers.  Where 
behaviour is causing concern parents / carers will be informed at an early stage and given 
the opportunity to discuss the situation.  Any further disciplinary action will be discussed 
with the parent or carer. 
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12. Staff Development 
 
All aspects of behaviour are consistently under review in an attempt to make the school a 
safer, happier and friendlier place where good quality teaching and learning can take 
place. 
 
All staff receive ‘Team Teach’ training in order to recognise and de-escalate potential 
difficulties and to be able to use proportionate restraint when absolutely necessary.  
Training on behaviour issues is available for all staff from other staff members as well as 
external providers.  Students and their behaviours feature regularly on the agenda for staff 
meetings. 
 
13. Breach of the Policy 
 
Any breaches of School policy by students, staff, volunteers or other will be investigated 
and dealt with as part of the normal grievance or disciplinary procedures in the School, as 
appropriate. 
 
14. Monitoring and Review 
 
This policy and related procedures will be monitored on an ongoing basis, in consultation 
with the Governing Body and records kept as appropriate, in line with the Quality 
Improvement Cycle.  It will be reviewed as necessary, either when the relevant legislation 
or guidelines are amended or at least annually. 
 
 
 
 
 


